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12 June 1956
HIHORARDUM FOR: Isspector General
Via . Deputy Director {Support)
SUBJECT 3 Ymproving the AgEICyY psychistric Progran
REFSHERCE :  slemorandunm for Chief, Medaical 3taff, from Inspector

General, dated 26 May 1956, Subject as Above

T ntroduction

A. The Medical Btaffl wishes o acknowledge the continued interest
and support the Office of the inspector Genersl has gemonatrated in
regard the davelopwent o the p@xcmtri:: PEOEYam. The referenced

wan 18 continued evidence of such interest and jp welcomed aB
constructive agsistance Y0 & most sensitive provlen.

B. Referenced aomorandun has bHaen discussed in astail with the
nirector of Personnel, his peputy, and appmgriaw Hedical #iaff meubers.
Approprisie portions nave been discussed with the Generad counsel and
the Comptroller.

¢. In forzalating 8 reply to the specific recommenistions of the
referenced memoTandus, consideration nad to be glven to several funda~
mental fectors. The first of these has to do with Medical Stalf CHRPR~
pilities and, 4n particuler, those of the ?sgcnmtﬂc pivision. |
present wodest size of the Psychistxic staff has only beed obvtained
after three yesxs' expenditure of enmergy; it will take equivalent enerEy
1o replace staffl spubers who will return to privete 11fe in the future.
There 8rs DO NEAns by which the Peychiatric pivision could suddenly and
aig,ﬁiﬁmﬂ,y increase manpoOveY capabilities. It is fuportant, shera~
fore, that the psychistric Program eliow for slow end steady growth and
not periodic expansion. purthermore, it is important that peychiatric
capeuilities ve devoted to the brosd spectrum of Agency reguirenents snd
ned concentrated on 8oy one facet to the exclusion of others.

fhe second fundemental factor has to do with adherence to and
aevelopeent of Agency policy. Fresent Agency policy iimits the sbility
af Agency components to gssune full mpamwﬁmy for 1ilamss of iojury-
Adherence to such pellcy gsubjects the hgancy 1o eriticiom if Judged from
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& philosophical concept of wore inclusive Agency respousibility. f.l'.”é
develop & policy of full Agency responsibility involves many considera-~
tions that go beyond the scope of this paper and would reguire more
than pimtmun dislocation of existing progrsms. It is believed that all
interested compopents would be plassed to discuse the possible develop-
mendts of broader responsibilities with the Inspector General and other
officials; however, pending the afopticn of the sume, the comments of
this paper must be based on existing limitations of authority.
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II. Becommendations of the Inspector Genperal

Referexce is mede to Memoraodum from Inspector Genersl, dated 20
viay 1956, Subject: Improving the Agency Psychistyic Progrem.

Inspector (eperel’s Recommendstion 2

“The Office of Persommel (Insursnce amd Casualty Division) and the
Hedical S8talf should work mich more closely in the matier of claims
presented o the Bureau of Employess’ Compensation. They have a dual
responsibility to the Agency and its employees to izsure thet employees'
claing are vigorously prosecuted and the employess kept apprised of
their siatus.”

T

a5 i
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Hadicel Btaff Comments on Re

1% 1s believed thst the respective offices are working alase}.y
together and with the Burseu of Employees' Compensstion. The question
of compenssbility of emotionsl illiness is very couplicated snd relatively
pew to the experience of Government. It is belleved that more vigorous
pursuit could be chtained through the eatablislment of & panel‘ of con~
sultant peychiatric exsminers whose expert advice would be a_mﬂab% o
the Medical Staff. The continued utilisation of such & penel would
assist in the estsblishment of standardization criteria. A recoumentis-
tion in regerd pausl sstablishment is in process of preparation o the
Deputy Director {(Support).
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Inspector Gensral's Recoumendstion 2b

iné;iéwe&m The A@my> si:dulﬂ make liberal ﬁmm arvangements with
erployees unable to meet the costs of such therapy.
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Medical Staff Comments on Recoumeniation b

; ' ; ilizing
The Psychiatric Divieion of the Medical Btalf has been ﬂ |
contacts simﬁs clesred peychiatriste for the referral of Agency euployees
as & fundamentel precept snd in a contimiing fashion. In} addition,
funds which are svailshble to this Staff within the authority of alloce-
tion have alveys been expended for such purpose.

7o Turther pay the costs of paychiatric care exceeds preseat
authority and policy.

- -
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Insgector General’s Recompendation 2¢

“gne Office of Personbel, in consuliation with tha’ mgﬁ; i:t.ai’f,
sm&ﬁﬁm the services of s individual trained in imaﬁ}:g
and transuitting the results of peychiatrie muatm, whooe 80,
responsiblility would be to supplement the work of the Pnychmtﬁe
Tivision and the Medical 6taff in performing an employoe cm’i 1oz
service., This case worker should be suf!‘izwnm informed about 7
peycidatric technigues to dbe soceptsbls to the Psychistric mmxm
and ghould be sufficlsntly informed of Agency adeinistrative am opere-
tionsl routines to work adeguately with support and operationsl units
in handling individusl ceses.
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Hedical Staff Comments on Becommendetion 2c

The Office of Persommel and the Medical Steff have previously

aiscussed the nsed for the services of & paychiatric social worker and
will secure the sarvices of the sase in a mutuslly acceptable fashion.
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Inspector Geneyal's Reconmendation 24

“Phe phailoso; concept and reasons behind the Agercy's mehmm;:
ewim?tﬁaa Wa% be defired and published under the Em’g signa-
ture ip 2 notice in the [N or 4ivtrivution to all Agency
employees. This notice should indicate that Pﬁyci;i&m& mmmmg and
evaluation will be extended to all Agency personnel not mﬁemﬁ.ﬁr
covered s scan &S precticsble. The tepor of this notice should estab-
1ish the validity of the progras in terus of r&mgﬁizmg the ¥Wﬁ&;
pressures and tension inherent in Agency eaployusnt. .&a a8 supplemns

o this Agency notice, the HMedical Btal? ahould Wﬂc&ggﬁ iis Agency
orientation snd training prograss and should ex;g}si:a, in Setall the
surpose and methods of the pmychiastrle prograa.
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Medical Staff Comments on Becommendation 2

It is agreed that an Agency regulation in the _ on the 25X1A
subject of the psychistric program ghould be pudlished and nNeceBURTy
getion will be teken.

1%t is not considered feesible to examine all Agency persommel not
previously evaluated. The Medical Staff does not possese the capabllities
to nceomplish such objective. Total routine selectlon requirenents have
recently been increased by 1/6th on an snmsl besls and our present
oroblem i3 to meet thie additional vasic worklced. In sddition, the
clinfcal pature of the psychistric program provides a means whereby this
probien mey be npproached through:

(1) referral for psychiatric evaluation when it is indicated
by those with supervisory responaibilities, and

{2} the establishment of a mental hygleme program for the |
purposa of identifying aress of ezotional conflict and methods of
depling with them therspeuticelly; such a program is presently
under consideration within the DD/I framework.

The purpose and methods of the peychiatric prograg are inciuded in
presentations to the Basic orientation Course, the Cperations Bupport
Course, apd the Administrative Procedures Course. Steps are being
taken to sugoent the presentetion of the peychiatric progrem to the
Agepcy still Darther.
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Inspecior General's Recomsendation 2e

“The ‘Disposition Board,® crested inforwally in Januvary L95% and
conpisting of officials Trom the Medical Staff, the Qeneral Counsel and
the Offices of Personmel and Security, should be formally comstituted
by the DCI @8 o permanent Esgloyee Review Board pursuaxt W 25X1A
an?/; ehould have ps full members & representative of the DP/I and the
my/e.-

- 11 -
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Wedical Staff Comments on Recomsendation 2¢

5 % the Disposition Board should have representation
from gai gsm ﬁ: ﬂ%; hmm:w » it 1s be;iem& that representation
amwwnmwmmwmmmmmmon&gmt
of the case under conslderation. It iz not sgreed that the masgaaimﬁ
Board should be constituted as an BEsmployee Beview Board. w:&; action
would negete the purpose for which the Board was fnm&; mmely, o
provide n means vhershy unifisd conziderstions could be obteined and
sgroement reached as to hovw the sdmintetrative aspects of & peychiatric
emse could best be handled pending the fimal outcome of the case.
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Iii. Comciusions

The Hedicel S8taff bes not implemented Phase 1T of the peychiatrdc
progran &nd, conseguently, cannot atiribute any iupcrease in poychistric
wrohlens 4o such action. Rether, the 5taff has been incllined o believe
that the incidence of problems has shown & tendency to decresse over the
paat six monthe. The Medical Staff would welcome an opportunity %o
dipeuss any apparent problem incresse with the Inspector Gemeral so that
otheyr rewpedial steps say be teken.

I f! ‘ ]I'N T
JOBE . wmmﬁ 3.
Chief, Medicel Staff
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